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| Company profile

Established September 12, 1968
Capital 12.1 billion yen (as of March 31, 2006)
Founder & CEO | sao Tsukamoto

Stock exchangelisting Tokyo stock exchange, First section (Stock code:8154)
Consolidated financial results
FY 2006 <actual>
Net sales: 257.7 billion yen Ordinary income: 8.6 billion yen
FY 2007 <plan>
Net sales: 280.0 billion yen Ordinary income: 8.7 billion yen
Number of group companies (as of March 31, 2006)
39 (Domestic: 20/ Overseas: 19)
Number of group employees
4,469 (Head quarters: 559/ KAGA ELECTRONICSgroup : 3,910)
Group business outline

Sale of general electronic components and semiconductors, EM S (Electric
manufacturing service), sale of computersand computers peripherals,
development and design of dedicated integrated circuit and
semiconductors, production of computer graphics

Confidential KAGA ELECTRONICS COUD.




mumTiRxaH

| Salestransition

2006/5/23

(Unit : billion yen)
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Kashimura Company Limited become a subsidiary.
KGF CO., LTD. isestablished.

KAGA DEVICES (H.K.) LIMITED is established.
Digital Media Lab., Inc. become a subsidiary.

AD DEVICE CORPORATION become a subsidiary.
DIGITAL GAIN CO., LTD. isestablished.

KAGA (TAIWAN) ELECTRONICSCO., LTD.
KAGA SOLUTION NETWORK CO., LTD. are established.

KAGA (SINGAPORE) ELECTRONICSPTE LTD.
KAGA (KOREA) ELECTRONICS CO., LTD. are established.

KAGA (H.K.) ELECTRONICSLIMITED isestablished.
Sales department for Apple computer productsistransferred.

KAGA DEVICE CO., LTD. isestablished.
KAGA COMPONENT CO., LTD. become a subsidiary.

O L

280.0 billidn yen
|
an)
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I M anagement policies
Statement of management policies

“KAGA ELECTRONICS becomes a company which could pleaseits
stockholders, its customers, its employees and all others, who associate with us,
hope and contributeto the society”.

Thespirit of “FYT”

F = Flexibility, Y = keeping Young
T=Try

Thekeyword is*3G”
“We always think of tomorrow and
Gener al eventually become the number one”,

GlObaI Founder & CEO
| sao Tsukamoto
Group

Confidential KAGA ELECTRONICS CO,UD.
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| strengths of KAGA ELECTRONICS Group

We cater to all needsin electronics from upstream to downstream

How an electronics product is produced

g CCUTEMEN! O Manufacturingé Sale of

Design, ' .
Planning Con?'pegrﬁ“eﬂ?gcand of Semi-finished: finished
development semiconductors products products

Electronics components Semiconductors business/
EDM S business equipment business

€ SdlingPCsand
peripheral equipment

€ Drawing up the plan for the product.

€ Designing and developing the product. to home appliance
. . . volume stores, PC
€ Developing electronic parts, semiconductors and motherboards. shops, DPE shops and
€ Gathering electronic parts and semiconductor sfor the product convenience stores.
Iin a place wher e they are needed. @ Sdling digital
€ Carrying out the manufacturing process asrequested at a videos and editing
requested place. equipment.

KAGA ELECTRONICS COUD.
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I Sales by products category

Information equipment Others (I T-related business)

FY2006
<Full-year actual>
Net sales
257,7 billion yen

General electronic components

Semiconductors

EMS (Processed business)

Information equipment

Others (I T-related business)
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| KAGA ELECTRONICS features

We cater to all kinds of electronic product requests

B Weserveall needsfrom upstream to downsu >2m.
B Advantage of | ndependent company
Merchandise : About 2,000 companies
Sales : About 4,000 companies, 7,000 accounts
B Widevariety of businessfield
| nformation equipment Communication device Audio-Visual
Office-automation devices Amusement devices
B Overseas deployment

Devcleldoping business worldwide with outpostsin nine countriesin the
wor

B Number of engineer
KAGA ELECTRONIS Group 400
Businesspartner 5,000

Confidential KAGA ELECTRONICS CO,UD.
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I Main business connection

A widerange of productsfor awide range of customers

Merchandise Sales
(About 2,000 companies)
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I KAGA ELECTRONICS Group, developing business wor ldwide

DONGGUAN POWERTEK KAGA (SHENZHEN)
ELECTRONICS ELECTRONICSTECHNOLOGY —|-O Data device USA

KAGA (EUROPE) KAGA (SHANHAI) DEVELOPMENT \ :

B 2 n GUANGZHOU K EIDENK | KAGA (KOREA) —— KAGA USA Lu
ﬁ KAGA (SHENZHEN) : -

ELECTRONICS TECHNOLOGY “ W g e
o DEVELOPMENT FWE ' e, :
l.*‘l-. 1 i 1 — -% - ...-‘_
al k AGA (EUROPE) - _H\- : - O~
- Checho business office =
—
i Kaga Electronics \.@.
Headquarters Japan \\}. —_
KAGA DEVICES (H.K.) \_\_ -
KAGA (TAIWAN) [iiggngn® -
ik b
KAGA (THAILAND) \
KAGA (H.K.) KAGA COMPONENTS MALAYSIA
KAGASHENICE (H.K.) = KAGA (SINGAPORE) ]
\ “ o
e S o

I nfor mation equipment

Electronic components/
0 @ EMSbusiness @ p gnes

© Semiconductor s business

Confidential KAGA ELECTRONICS COUD.
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'Toward the further globalization of KAGA ELECTRONICS Group

We are organizing marketing campaignsin areas all over theworld to further
promote the globalization of our group

Confidential KAGA ELECTRONICS CO,UD.
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Businessoffice .~

Factory
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METY IR

A company that undertak% new business
ventures by making full use of the engineering
expertise of Kaga Electronics Group.

A company that supports Toshiba asits system
integrator|in activities from the sale of
semiconductorstothe EDMS.

manufacture and sell productsin Japan and over

A total coordinator of digital video equipment
and general salesagency for Kodak.

using E-commer ce.

On-line shppping of food and health supplements

SOL
mEUREMEEISH
A company that provides a range of servicesfrom
the consir uction of the most advanced comp. an%/
(o}

L AN protected by an effective securlty system
the creation of a Security video system

Flexibility Young Try

A compahy that undertakes new business
venturesffor promoting dlgltal equment and I T
in sportsiindustries such as golf.

KAGA ELECTRONICS COUD.




CmumTFiaXsH

2006/5/23

l Business models of the companiesthat are financially supported by the group

Financial support provided for a wide range of venture businesses, from manufacturers of
semiconductor s and electronics equipment to developers of content and software

Planning and Planning and INDEX

- Development and :
CSCCyharsm Communications manufacturingof  development of voice manufactur!ng of
TV game equipment

STIICE—O S FECOSR— T and free bonus gift
_— L Development and ( )
: Digital Satellite anning an design of PC STB(Set Top Box
CSC engine . 9 ’
Broadcastin development of : \
J . OSRm= al Planning and development of

ame softwar e i
g devicesandboard  orp \/OD. and information

Planning and service
communication devices

development of
communication module

KAGA ELECTRONICSgroup

KXE Net-2Com
. Planning and Fuby-aLBNEH
_ - Planning and development of Development,
TLinu sodoonets  “ingna  mewmwe  pumede |8
N ' J- security system | P wireless mobile phone
Embedded OS axLinux WipCom 1000
Development, SalcaliR o i
Development of capture manufacture and °3 ' Internet cafe Planning and
boards sale of electronic Colmpotnems”l.an development of IP
devices O —1 0N wir eless mobile phone

Confidential KAGA ELECTRONICS COUD.
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l New business strategy for the information equipment divisions

| nfor mation equipment
Kaga Electronics I TM management headquarters divisions

Summary Saleschannel Lineof business ﬂ

Selling all types of digital

cquipment, incudingPCs Yo vimeraslesd  Posadpeias Producing snergsic
and peripheral equipment in . N _ el GIETTDILTE
' Specialty stores Digital image devices ITM Headquarters of
finished form :
K aga Electronics and
the sales channelsand
: commaodity products
Sharing the sales of Kashimura

channels and commaodity
products with each other

Kashimura

Summary Saleschanneél Lineof business e
Sdlling all types of camer a- Photo-specialty Films ';:I rgs'r(‘)? g%lilicllr;ici/een
related products, such as store Films with lens i ficcal 200711 y
films, films Wlth lenses and Public office Photogr aphic -
photographic paper DPE shops papers

Confidential KAGA ELECTRONICS COUD.
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l New business strategy for the information equipment divisions

We will continueto create pioneering productsin the future

SONY Kodak

Mac OSX-compliant software . - Concluding general sales
. g e agency contractsfor Kodak
L ocolISRiRes > "~ digital camerasand other
@ 2  digital equipment, films,
.~ photographic paper and other
products

@ KAGA eELECTRONICS GROUP

IWAT 5L TAX/AN

gh-resolution digital | P phone system for
server for digital small scale office

E cinema Selaza
QuVIS Cinema Player ™

Wireless ear phones for
cell phonesusing the
Bluetooth technology

Confidential KAGA ELECTRONICS COUD.
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I Further development of the EDM S business
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| ntegrating all the EDM S business divisions of Kaga Electronics Group into the

subsidiary, Kaga Components Co., Ltd.

~ DLPfront projector
PLUS Vision Corp.

Taking over the front \.‘/

proj ector business .

from PLUSVISION
LCOSrear projection TV

Corp.

Completing the

development of the
video enginefor LCOS
rear projection TVs

Confidential

- LEDrdationship
71 Lamina Ceramics
l;:nina' L ED ceramic package
Luminous

New white fluorescent material KLD m

Toricon
High brightness white LED

'2006 JAPAN SHOP
Submission to “LED show”

KAGA ELECTRONICS COUD.
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l Challenges for one-segment broadcasting

Copl L B2 et

Staring the development of “built-

in one-segment TV module” using
silicon tunersof I ntegrant
TechnologiesInc. asthe core

|
1

i f= LELLL

2006/5/23

TEGRANT
LR

Developing and manufacturing CMOS 1/3
segment silicon tuner s needed for the
market in receiversfor digital mobile
broadcasting

\‘L— CMOS 1/3 segment
\; j silicon tuner

Portable DVD players

_ PDA

LCD TV for automobile use

=
p—

——
-

Portable TV

Taking advantage of the technologies for reducing electricity

consumption and downsizing, we will produce gl
portable receiversfor mobile broadcasting

obal solutionsfor

Confidential
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3, Financial highlightsfor FY 2006
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(Consolidated)

Financial highlightsin FY 2005 and FY 2006

(Unit : million yen)

debt)

FY 2005 FY 2006 Increase/decrease
Net sales 250,244 257,764 7,520 3.0%
Gross profit 25,624 29,546 3922 15.3%
Gross profit 10.2% 11.5% 1.2%
expences 17,149 21,336 4,187 24.4%
Operating income 8,474 8,209 -265 -3.1%
Ordinary income 8,644 8,638 -6 -0.1%
Net income 4,731 7,272 2541  53.7%
FY 2005 FY 2006 Increase/decrease
Total assets 115,901 119,441 3,540 3.1%
iy e 40,661 49,841 9,180 22.6%
Oy g 12,928 10,299  -2,629| -20.3%

Confidential KAGA ELECTRONICS COUD.
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(Consolidated)
Results by business category in FY 2005 and FY 2006

(Unit : million yen)

Net sales Increase/decrease
Business
FY 2005 FY 2006 Amount %
Information
i 40,254 55,336| 15082  37.5%
EMS 76,099 86,646 10,547 13.9%
Semiconductors 97,075 69,866 -27,209] -28.0%
General electronic
Component 23,758 24,393 635  2.7%
Others 13,056 21,521 8,465 64.8%
Total 250,244 257,764 7,520 3.0%

Confidential KAGA ELECTRONICS COUD.
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(Consolidated)
Financial highlights and plan in FY 2006 and FY 2007

(Unit : million yen)

FY 2006 FY 2007 (Plan) Increase/decrease
Net sales 257,764 280,000 22,236 8.6%
Gross profit 29,546 32,700 3,154 10.7%

Gross profit ratio 11.5% 11.7% 0.2%

penses 21,336 24,4000 3064 14.4%
Operating income 8,209 8,300 91 1.1%
Ordinary income 8,638 8,700 62 0.7%
Net income 1,272 5,300 -1,972  -27.1%

FY 2006 FY 2007 (Plan) Increase/decrease
Total assets 119,441 126,539 7,098 5.9%
iy o 49,841 51,685 1,844  3.7%
( gt:gtjﬂ'bea””g 10,299 0,004 -1,295 -12.6%

Confidential KAGA ELECTRONICS COUD.
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(Consolidated)
Sales and sales plan by business category in FY 2006 and FY 2007

(Unit : million yen)

Net sales I ncrease/decrease
Business
FY2006 FY2007 (Plan) Amount %
I nformation
iomen 55,336 65000 9664 17.5%
EMS 86,646 98,500 11,854 13.7%
Semiconductors 69,366 60,000 -9,866| -14.1%
General electronic
components. 24,393 24,500 107  0.4%
Others 21,521 32,000 10,479 48.7%
Total 257,764 280,000 22,236 8.6%

Confidential KAGA ELECTRONICS COUD.




