


I am Ishihara of Kaga Electronics.
Thank you very much for your continued support and thank you for 
watching our financial results briefing today.
I would like to present an overview of our financial results for the first 
half of the fiscal year ending March 31, 2025.



These are the results for the first half of the fiscal year ending March 31, 
2025.
Net sales decreased by 15.9 billion yen from the previous year to 259.0 
billion yen.
The primary reasons for the decrease in net sales were the prolonged 
inventory adjustments carried out by major customers in the mainstay 
electronic components business and the impact of a diminution of 
transactions with certain major customers, among other factors.
Operating income decreased by 2.3 billion yen from the previous year to 
11.5 billion yen.
The gross profit margin improved to 13.2% due to an improved product 
mix, and although gross profit decreased by only 2.9% year on year, 
SG&A expenses increased due to factors such as an increase in personnel 
expenses attributable to pay rises, as well as an increase in logistics costs.
Ordinary income decreased by 2.6 billion yen from the previous year to 
11.2 billion yen due to factors such as the recording of foreign exchange 
losses due to the impact of the weaker yen. 
Net profit decreased by 3.4 billion yen from the previous year to 7.9 



billion yen due to the absence of gain on sales of investment securities 
and gain on bargain purchase associated with a corporate acquisition, 
which were posted as extraordinary income in the previous year.

Compared to our internal plan figures, which took into account the impact 
of customer inventory adjustments, net sales were 4 billion yen higher 
and operating income was 1.5 billion yen higher than forecast, both of 
which were higher than expected.
Following from the first quarter, the upward trend in performance 
compared to our internal plan figures continued in the second quarter.

Next, I will explain the full-year earnings forecast for the fiscal year 
ending March 31, 2025.
In the second quarter, net sales reached 46.7%, operating income 
achieved 44.2% and net profit reached 44.1% of the full-year earnings 
forecast announced on May 9. Progress is generally in line with forecasts 
in all cases.
Although results came in above the internal plan in the first half of the 
year, and we are concerned that customer inventory adjustments may be 
prolonged, at this point we have decided to leave the full-year earnings 
forecast unchanged based on the expectation that inventory will decline 
and demand will gradually recover from the second half of the year.



The financial highlights on the next page are as I have just explained.
Earnings per share (EPS) for the first half of this fiscal year was 151.15 
yen.
Please note that the Company carried out a 2-for-1 stock split for its 
common stock, effective October 1, 2024. In this material, EPS is 
calculated based on the standards after the stock split for both the 
current and previous fiscal years.
The average exchange rate during the first half was 152.63 yen against 
the U.S. dollar, which represents a depreciation of 11.63 yen from the 
previous year and is also 7.63 yen weaker than the assumed exchange 
rate of 145 yen in the full-year earnings forecast.
The year-on-year impact of exchange rate fluctuations was an increase in 
net sales of approximately 8.0 billion yen, and an increase in operating 
income of approximately 250 million yen.



These are the results by business segment.
In the mainstay electronic components business, in component sales, 
SoC and other products at Kaga FEI brought in strong sales, but net 
sales and income declined due to the impact of inventory adjustments by 
major customers and a diminution of transactions with certain major 
customers of Excel, among other factors. In the EMS business, net sales 
and income increased due to continued strong sales in the automotive 
sector, a recovery in sales of applications related to industrial equipment, 
and the start of a recovery in sales of products for air-conditioning 
equipment from the second quarter, despite the impact of inventory 
adjustments by major customers. Both net sales and segment income 
exceeded the internal plan figures （for the first half of the year, which 
had factored in the impact of inventory adjustments by major customers.
In the information equipment business, sales of PCs for educational 
institutions remained strong, but sales to mass retailers were low due to 
the impact of the major PC supplier’s reduced product lineups. In 
addition, in the LED installation business, net sales decreased as a large-
scale project that had been in full swing since two fiscal years earlier 
wrapped up. On the other hand, the income margin improved and 
income increased as sales of security software, which has relatively high 
profitability, continued to be strong. The segment income margin 
improved from 6.2% to 7.5%.



In the software business, orders for computer graphics production were 
strong, leading to an increase for net sales and income.
In the others business, the PC product and PC peripheral recycling 
business, as well as sales of amusement equipment and sporting goods, 
were also steady, leading to higher net sales and income.

Please also refer to pages 7 and 8, which contain information by business 
segment.



Next, I will explain our performance by company.
In the Kaga Electronics Group’s traditional business, net sales have 
decreased due to the impact of inventory adjustments by major 
customers, but the gross profit margin has improved by 0.9 points to 
16% due to an improvement in the sales mix and a steady recovery in 
the EMS business. In addition, gross profit also increased slightly, so we 
are maintaining a high level of profitability.
In the Kaga FEI Group, despite being affected by inventory adjustments 
by major customers, the decline in net sales and gross profit was limited 
due to steady sales of SoC and other products.
In the Excel Group, despite a decrease in sales to certain major 
customers, we increased profitability by improving the sales mix and also 
worked to reduce SG&A expenses. As a result, we were able to continue 
to improve the operating income margin to 4.9% (2.7% the year before 
last, 4.4% the year before, 4.9% this year).

The gross profit margin for the entire company also improved by 0.4 
points year on year to 13.2%, due to factors such as the recovery of the 
EMS business and an improvement in the sales mix. In addition, SG&A 
expenses increased because of the rise in personnel expenses caused by 
the pay increases implemented across the Group during the current 
period, and the rise in logistics costs, and the operating income margin 



fell by 0.6 points to 4.4%. We will continue to work to build a lean 
operating structure that can withstand adversity by improving profitability 
and reducing SG&A expenses.



Please also refer to the graphs on page 6.







Looking at overall performance for the past three months, 
compared to the first quarter, net sales and gross profit increased, 
the gross profit margin remained high, SG&A expenses decreased, 
and operating income improved by 0.3 points to 4.6% in the first 
half. Operating income was on the rise from the first quarter 
through the second quarter.

Please also refer to pages 10 to 14 for information by segment and 
company for the most recent three months.













I will now explain the factors behind the changes in net sales and 
operating income.
In terms of net sales, there was a decrease of 5.2 billion yen due to a 
diminution of transactions with certain major customers of Excel, a 
decrease of 1.8 billion yen due to the completion of a large-scale LED 
installation project that had continued since two fiscal years ago, and a 
decrease of 8.9 billion yen due to the impact of inventory adjustments by 
major customers.
Operating income decreased by 2.3 billion yen compared to the previous 
year, primarily because of a 400 million yen decrease due to a diminution 
of transactions with certain major customers , a 600 million yen decrease 
due to the impact of inventory adjustments by major customers, and a 
1.3 billion yen decrease due to an increase in SG&A expenses attributable 
to an increase in personnel expenses from pay increases implemented 
across the Group and higher logistics costs.
On the other hand, compared to the internal plan for the first half of the 
year, which had factored in the impact of inventory adjustments by major 
customers, net sales ended up 4 billion yen higher than expected, and 
operating income was 1.5 billion yen higher than expected, due to factors 
such as an increase in sales volume, an improvement in the sales mix, 
and reductions in SG&A expenses.





I will now move on to the balance sheet, starting with assets.
Current assets decreased by 2.7 billion yen from the end of the previous 
fiscal year to 241.9 billion yen, due in part to a decrease in accounts 
receivable – trade.
Non-current assets increased by 5.0 billion yen from the end of the 
previous fiscal year to 47.2 billion yen due to factors such as an increase 
in property, plant and equipment due to the reinforcement of EMS 
production facilities and an increase in investment securities, and total 
assets increased by 2.3 billion yen from the end of the previous fiscal 
year to 289.1 billion yen.
Liabilities decreased by 5.6 billion yen from the end of the previous fiscal 
year to 129.9 billion yen due to factors such as a decrease in notes and 
accounts payable – trade, while net assets increased by 7.9 billion yen 
from the end of the previous fiscal year to 159.2 billion yen due to 
factors such as an increase in retained earnings.
The equity ratio improved by 2.4 percentage points from 52.6% at the 
end of the previous fiscal year to 55.0%, and the Company’s financial 
soundness remained stable.



Inventories increased by about 1.1 billion yen from the end of the 
previous fiscal year to 55.8 billion yen. This represents a reduction of 7.7 
billion yen compared to the end of the same period last year. During the 
first half of the current fiscal year, there was almost no increase in 
inventories during the period, and inventory levels are being properly 
controlled. We will work to further reduce inventories toward the end of 
the fiscal year.



Interest-bearing debt decreased by 900 million yen from the end of the 
previous fiscal year to 33.3 billion yen, and the debt-to-equity ratio (D/E 
ratio) was at the low level of 0.21% due to an increase in equity achieved 
through profit generation.
The balance of cash and deposits increased by 8.2 billion yen from the 
end of the previous fiscal year to 74.8 billion yen, and the net D/E ratio 
was -0.26%, remaining negative as it was at the end of the previous 
fiscal year, as a result of the increase in cash and deposits. We are 
working to shore up the soundness and stability of our financial 
foundation and are preparing for future growth investments.





I will now explain our full-year earnings forecast for the fiscal year ending 
March 31, 2025.
Based on the earnings results in the first half and progress relative to our 
internal plan, we have not changed our full-year earnings forecast of net 
sales of 555 billion yen, operating income and ordinary income of 26 
billion yen, and profit of 18 billion yen because, although there are 
concerns that customer inventory adjustments may be protracted, we 
expect inventory to gradually decline from the second half of the year 
and demand to recover.
We will also maintain the annual dividend payment as initially planned.
In addition, based on the full-year earnings forecast, we expect ROE at 
the end of the current fiscal year to be 11.5%.







Please also refer to the reference materials from page 24, which include 
voluntary disclosures of information by segment in line with the Medium-
Term Management Plan, trends in net sales and profits by segment and 
region for each quarter, performance trends for the past five years, and 
information on exchange rates and exchange rate sensitivity.

















This concludes my overview of the financial results for the first half of the 
fiscal year.
Thank you very much for your attention.


