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Consolidated Financial Results
for the Fiscal Year ended March 2024

Senior Executive Officer
Head of Administration Headquarters

Yasuhiro Ishihara

I am Ishihara from Kaga Electronics.

Thank you very much for your continued support and thank you for
watching our financial results briefing today.

I would like to present an overview of our financial results for the fiscal

year ended March 31, 2024.



® Net sales decreased by 65.3 billion yen or 10.8% year on year to 542.6 billion yen.
The electronic components business was affected by full-scale impact of inventory
adjustment from 3Q, in addition to disappearance of spot demand and diminution of
transactions with a major customer of a Group company.

® Operating income decreased by 6.4 billion yen or 19.9% year on year to 25.8

billion yen.
Results for The decrease primarily reflected a decrease in gross profit due to lower net sales,
FY2024/3 despite efforts to reduce SG&A expenses.

® Net income decreased by 2.7 billion yen or 11.8% year on year to 20.3 billion yen.
1.4 billion yen in gain on sale of investment securities and 0.4 b|II|onJen in gain on
bargain purchase associated with a corporate acquisition were posted.

® Compared with the Company plan, net sales fell slightly short of the plan, but
incomes exceeded the plan.

Sales assumptions: Although there is no change to the medium- to long-term growth
scenario for the electronics-related markets with the automotive area as one of the
major drivers, full-fledged demand recovery is not expected until the second half
of FY2025/3 given that full-scale inventory adjustment observed since the second half
of FY2024/3 will continue for some time.

Income assumptions: Increase in expenses due to salary increases, etc. are factored
in, in addition to prolonged inventory adjustment.

Earnings forecast: In light of the above, [net sales of 550.0 billion yen (up 2.3%),
operating income of 26.0 billion yen (up 0.6%), and net income of 18.0 billion
yen (down 11.5%)] are projected.

FY2024/3: The year-end dividend will be 110 yen per share as previously forecast on
May 11, 2023. The annual dividend including interim dividend amounts to 220 yen
per share, unchanged from the previous fiscal year.

FY2025/3: Despite a projected decrease in final income, the previous fiscal year’s 220
yen per share will be maintained.
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These are the results for the fiscal year ended March 31, 2024.

Net sales decreased by 65.3 billion yen from the previous year to 542.6
billion yen.

Operating income decreased by 6.4 billion yen from the previous year to
25.8 billion yen.

The primary cause of decreases in net sales and income is the
disappearance of spot demand in our mainstay electronic components
business and full-scale impact of inventory adjustment by customers
from 3Q.

Operating income decreased from the previous year, reflecting a decline
in gross profit due to lower net sales, despite efforts to control and
reduce SG&A expenses.

Profit decreased by 2.7 billion yen from the previous year to 20.3 billion
yen, reflecting in part posting of extraordinary income, including gain on
sales of investment securities and gain on bargain purchase associated
with a corporate acquisition.

Compared with the internal plan announced in May last year, net sales
fell slightly short of the plan, but operating income, ordinary income, and
profit all exceeded the plan.

Next is the earnings forecast for the year ending March 31, 2025.
In the electronics-related market to which we belong, our medium- to
long-term growth scenario, driven mainly by the automotive market, will



remain unchanged. However, we expect inventory adjustment, which
began in full swing in the second half of the year ended March 31, 2024,
to continue for some time, and a full-fledged demand recovery is not
expected until the second half of the year ending March 31, 2025.
Factoring in the business conditions and increased costs partly from
recent salary increases, our earnings forecast for the year ending March
31, 2025, is net sales of 555.0 billion yen, operating income of 26.0
billion yen, and profit of 18.0 billion yen.

I explain our shareholder return policy.

As announced in May last year, the year-end dividend for the year ended
March 31, 2024, will be 110 yen per share.

The annual dividend including interim dividend will be 220 yen per share,
the same amount as the previous fiscal year.

For the year ending March 31, 2025, we intend to maintain the dividend
of 220 yen per share, even though the final profit is expected to decrease.



Financial Highlights for FY2024/3

(million yen)

FY2023/3 FY2024/3 _ . \
Results Results e

Net sales 608,064 542,697 -10.8% 550,000 -1.3%
Gross Profit 78,514 12.9% 70,452 13.0% -10.3% = = =
SG&A 46,265 7.6% 44,607 82% -3.6% — - -
Operating income 32,249 5.3% 25,845 4.8% -19.9% 25,000 4.5% 3.4%
Ordinary income 32,739 5.4% 25,976 4.8% -20.7% 25,000 4.5% 3.9%

Profit attibutable to

i 23,070 3.8% 20,345 3.7% -11.8% 18,000 3.3% 13.0%

EPS (yen) 878.65 - 774.61 - = 685.42 = -
ROE 19.6% - 14.5% = -5.1pt 118318% | 1.2pt
Exchange Rate  yen / USD 13547 = 144.62 = = 135.00 =
Note: 1. The effect of exchange rates on the conversion into yen is approximately 12,539 million yen on net sales
and 420 million yen on operating income.
2. "x. x% " represents the ratio to net sales.
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The financial highlights on the next page are as I have just explained.
Earnings per share (EPS) in the current year was 774.61 yen.

ROE was 14.5%, down 5.1 percentage points from the previous year.
While most of the profits earned are piled in net assets, increasing
financial stability, we find it necessary to further improve capital
efficiency in the future.

The average exchange rate during the current year was 144.62 yen
against the U.S. dollar, which represents a depreciation of about 9 yen
from the previous year and from the assumed rate of 135 yen in the full-
year earnings forecasts.

The year-on-year impact of foreign exchange fluctuations was an
increase of approximately 12.5 billion yen in net sales and an increase of
approximately 420 million yen in operating income.



Daciilfec v Ditcinace Camsmmannt fAx CVINDIA /D
NCOoOUIlWw v LUDINICOO JCBI THITIILIVI 1T TLAVLT/ D
(million yen)
FY2023/3 FY2024/3 YoY
Results Results

Elogtronic Net sales 539,342 472,583 -124% 471,500 0.2%
COMPONENt " segment income 28,314  5.2% 20,887 44% -262% 20,700 44%  0.9%
InforThation Net sales 43,680 44,305 1.4% 45,000 -1.5%
Equipment oo oment income 2,449  5.6% 2,924 66% 19.4% 2,500 5.6% 17.0%

Net sales 2,998 2,567 -14.4% 4,500 -42.9%
Software

Segment income 286 9.6% 370 14.4% 29.0% 300 6.7% 23.4%

Net sales 22,044 23,241 54% 29,000 -19.9%
Others

Segment income 1,101 5.0% 1,555 6.7% 41.2% 1,500 5.2% 3.7%

Net sales 608,064 542,697 -10.8% 550,000 -1.3%
Total

Segment income 32,249 5.3% 25,845 4.8% -19.9% 25,000 4.5% 3.4%

Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).
2. "x. x% " represents the profit margin.
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These are results by business segment.

In the mainstay electronic components business, net sales and income in
the component sales business both recorded decreases from the previous
fiscal year. This is due to disappearance of spot demand, which had
contributed to earnings until the previous fiscal year, given easing of
supply shortages of semiconductors and electronic components and the
diminution of transactions with a certain major client of Excel, as well as
the impact of inventory adjustment by customers, which began in
earnest from 3Q. The EMS business also recorded decreases in net sales
and income year on year, for although sales in the automotive sector
increased due to improved supply and demand balance of
semiconductors and electronic components, inventory adjustments by
key customers had an impact on sales in applications related to medical,
industrial, and air-conditioning equipment.

In the information equipment business, both net sales and income
increased from the previous fiscal year due to robust sales of PCs to
educational institutions, security software, and PC peripheral products,
combined with contribution from large-scale projects in the LED
installation business that we started pushing forward on a full scale in the
previous fiscal year. Segment income, in terms of both income amount
and margin, came in above the previous year’s results and the internal
plan figures.



In the software business, net sales were lower than in the previous fiscal
year, while segment income increased and, as with the information
equipment business, both the segment income amount and margin
exceeded the previous year’s results and the internal plan figures.

In the others business, net sales increased year on year, and segment
income was higher than the previous year’s results and the internal plan
figures.

Regarding segment income margin, all business segments exceeded the
internal plan figures. Overall, operating income margin stood at 4.8%
against full-year target of 4.5%.

Please also refer to pages 7 and 8, which contain information by business
segment.



Daciilic lhw CAanmsrnanu fAax CVINDIA /D
NCOoOUIWw v \aUIIIIJCIII VI T TLVL™T/ D
(million yen)
FY2023/3 FY2024/3 Yoy 'S
Results Results oY 1Fv2022/3
Net sales 281,075 348,034 315,404 -9.4% 12.2%
Kaga .
Eloctronics Gross Profit 41,767 14.9% 53,123 15:3% 47,373 15.0% -10.8% 13.4%
Operating income 15,461 5.5% 21,899 6.3% 19,580 6.2% -10.6% 26.6%
Net sales 149,455 199,548 190,684 -4.4%  27.6%
Kaga FEI Gross Profit 14,690 9.8% 20,913 10.5% 19,218 10.1% -8.1% 30.8%
Operating income 3,654 2.4% 8,103 4.1% 4,413 2.3% -45.5% 20.8%
Net sales 65,296 60,481 36,608 -39.5% -43.9%
Excel Gross Profit 4,247 6.5% 4,443 7.3% 3,834 10.5% -13.7% -9.7%
Operating income 1,937 3.0% 2,072 3.4% 1,653 4.5% -20.2% -14.6%
Net sales 495,827 608,064 542,697 -10.8%  9.5%
Total Gross Profit 60,547 12.2% 78,514 12.9% 70,452 13.0% -10.3% 16.4%
Operating income 20,915 4.2% 32,249 5.3% 25,845 4.8% -19.9% 23.6%
Note: 1. With respect to gross profit and operating income, figures presented above are before consolidation
adjustments between the three companies.
2. "x. x% " represents the profit margin.
KAGA ELECTRONICS 6

Next, I will explain our performance by company.

In the Kaga Electronics Group’s traditional business, net sales and income
decreased from the previous fiscal year, largely reflecting the
disappearance of spot demand. However, both the gross profit margin
and operating income margin remained at the same level as in the
previous fiscal year, and we can see that its profit-generating ability is
maintained.

At a glance, Kaga FEI Group’s operating income appears to have declined
significantly, partly stemming from the intra-group allocation of head
office expenses which began in the year ended March 31, 2024, and the
provision for doubtful accounts for certain customers.

But in fact, the disappearance of spot demand does not have much of an
impact on net sales and gross profit, and we can see that the company
has steadily developed a highly profitable structure.

In the Excel Group, despite a decline in sales to large-lot customers,
profit-generating ability was enhanced with improved sales mix, and
profits showed no decline as much as net sales, with both gross profit
margin and operating income margin improving significantly.

Thus although in a year-on-year comparison, net sales and income both
recorded decreases overall, if we take into account one-off factors,
including spot demand associated with the tight supply and demand
balance of inventories in the context of a larger trend, the gross profit



margin was slightly above the previous year’s figures, and I believe you
can feel that the company continues to maintain the “earning power.”

Please also refer to the graphs on page 6.

Please also refer to the quarterly information for the last three months of
the year on pages 9 to 14.



Effect of M&A for FY2024/3

Net Sales

Net sales decreased both at Kaga Electronics and Kaga FEI due
partly to disappearance of spot demand. Excel saw a decrease
in sales to a major customer.

608,064  -32,630 8863 _,34,, 542,697

— — -65,367
—

2024/3

Kaga FEIL Excel
Result

2023/3 Kaga
Result  Electronics

FY2024/3

(million yen)

Gross profit / Gross profit margin

All three companies recorded a gross profit decrease due to
lower net sales. At Excel, gross profit margln improved
due to improved sales mix.

78,514 -5,749 -1,695 -608 72::6522
15.3% 13|.0%
10.1% 9
10.5% o 10.5%
7.3%
2023/3 Kaga Kaga FEIL Excel 2024/3
Result  Electronics Result

FY2024/3

SG&A / SG&A ratio Operating income / Operating income margin

SG&A expenses decreased in Kaga Electronics and Excel, reflecting cost-
cutting efforts. Kaga FEI's expenses increased due partly to the provision of
allowance for doubtful accounts and allocation of head office expenses.

46,265 2366  +921  -213 %607
— — — L
9.1% ELERO o 8'.2%
; 5.4%
6. s

All three companies recorded an operating income decrease.
At Excel, operating income margin improved duel:o mproved sales mix

32,249

-2,319
|

25,845
-419 -6,404

-3,690

2023/3 Kaga Kaga FEI Excel 2024/3 2023/3 Kaga Kaga FEIL Excel 2024/3
Result  Electronics Result Result  Electronics Result
FY2024/3 FY2024/3
Note :With respect to gross profit and operating income, figures presented above are before consolidation
@ KAGA ELECTRONICS ad]ustmgnts betgween [t)he two conEpanlesg For referer?ce after consolidation adjustments, gross profit 7
stood at 25million yen, and operating income came to 198million yen.




Financial Highlights: Electronic Component Segment

sales/S nt income YoY

(million yen) m /= Net Sales ® Net Sales ) -66,759milion yen12.4%Down
u/: Segment income e Segment income P =7,427million yen26.3%Down
539,342 r

+ Both net sales and income decreased in the component sales

business due to the impact of inventory adjustment taking
472,583 place on a full-scale since 3Q, in addition to disappearance of
spot demand that had contributed to earnings until the
previous fiscal year, given easing of supply shortages of
semiconductors and electronic components, and diminution of
transactions with a certain major client of Excel.

+ Kaga FEI's SoC (System on a Chip) products continued to enjoy
robust sales.

+ In the EMS business, net sales and income declined due partly
to the impact of inventory adjustments at key customers in
applications related to medical, industrial and air-conditioning
equipment, despite sales growth in the automotive sector
resulting from improved supply and demand balance of

\ semiconductors and electronic components. J

FY2023/3 FY2024/3
Results Results

Note: "x. x% " represents the profit margin.

@KAGA ELECTRONICS 8




Financial Highlights: Information Equipment Segment

Net sales/Segment income

(million yen) W wNatSales ® Net Sales ) 4+625milion yen 1.4%Up
=/ = Segment income ® Segmentincome b +474milion yen  19.4%Up
[ N

43,680 441305 « Although sales of PCs for mass retailers struggled due to weak

demand, sales of PCs for educational institutions remained
firm, with an increase in the number of accounts.

+ Sales of security software and PC peripheral products were
also solid.

« The LED installation business enjoyed contribution from sales
of large-scale projects that the Group has been pushing
forward on a full scale since the previous fiscal year.

N 7
2,924
2,449
5.6%
Ll
FY2023/3 FY2024/3
Results Results

Note: "x. x% " represents the profit margin.

@KAGA ELECTRONICS 9




Cirnancinl Uiahliahice fAx EVINIA /D (Drannihea)
rnianidil rmygrngnitsS 105 ri ausa/ o \(INonuid )
(million yen)

FY2024/3 FY2024/3

3Q Results 4Q Results
Net sales 155,843 131,413 136,239 -12.6% 3.7%
Gross Profit 18,630 12.0% 17,091 13.0% 18,200 13.4% -2.3% 6.5%
SG&A 12,387 7.9% 10,475 8.0% 12,846 9.4% 3.7% 22.6%
Operating income 6,242 4.0% 6,615 5.0% 5,353 3.9% -14.2% -19.1%
Ordinary income 6,121 3.9% 6,365 4.8% 5,664 42% -7.5% -11.0%
Profit attibutable to
owners of parent 4,017 2.6% 4,587 3.5% 4,353 3.2% 8.4% -5.1%
EPS (yen) 152.99 = 174.65 = 165.73 = = =

Note: 1. The effect of exchange rates on the conversion into yen is approximately 2,842 million yen on net sales
and 90 million yen on operating income.
2. "x. x% " represents the ratio to net sales.

KAGA ELECTRONICS 10




Daciilic lhhw Dicinace Cassminnt fAx EVINIA /D (D rnmannthhe)
NCOoOUIWwO v LUSINICOoo JCBIIICIIL VI 1T TAaVL™T/ 9D \J 1niviIiul |a[
(million yen)
FY2024/3 FY2024/3
3Q Results 4Q Results
Electronic et sales 8883 115,229 114,788 -14.2% -0.4%
Component - gegment income 4,972 3.7% 5,363 4.7% 3,738 3.3% -24.8% -30.3%
Information Net sales 14,540 9,55 1 14,038 -3.4% 47.0%
Equipment  go0ment income 949 6.5% 641 6.7% 1,002 7.1% 5.6% 56.2%
Net sales 922 591 750 -18.6% 27.0%
Software
Segment income 151 16.4% 149 25.3% 107 14.3% -29.1% -28.2%
Net sales 6,647 6,041 6,660 0.2% 10.2%
Others
Segment income 129 2.0% 436 7.2% 495 7.4% 281.9% 13.6%
Net sales 155,843 131,413 136,239 -12.6%  3.7%
Total
Segment income 6,242 4.0% 6,615 5.0% 5,353 3.9% -14.2% -19.1%
Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).
2. "x. x% " represents the profit margin.
11
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Daciilic lhw Canmsnanu FAx EVINIA /D (D nmannthe)

NCOoOuUIL v \aUIIIIJCIII vl 1 VLT[ D \J IIIUIILII:}
(million yen)

FY2024/3 FY2024/3
3Q Results 4Q Results
Net sales 93,560 78,517 80,478 -14.0%  2.5%
Kaga
Electronics Gross Profit 12,90]_ 13.8% 11,556 14.7% 12,165 15.1% -5.7% 5.3%
Operating income 4,320 4.6% 5,089 6.5% 3,922 4.9% =91256 =22.19%%
Net sales 46,255 44,360 47,556 2.8% 7.2%
Kaga FEI Gross Profit 4,300 9.3% 4,510 10.2% 5,075 10.7% 18.0% 12.5%
Operating income 1,093 2.4% 1,009 23% 980 2.1% -10.3% -2.9%
Net sales 16,027 8,535 8,203 -48.8% -3.9%
Excel Gross Profit 1,328 8.3% 993 11.6% 915 11.2% -31.0% -7.8%
Operating income 695 4.3% 455 5.3% 332 4.1% -52.1% -26.9%
Net sales 155,843 131,413 136,239 -12.6%  3.7%
Total Gross Profit 18,630 12.0% 17,091 13.0% 18,200 13.4% -2.3% 6.5%
Operating income 6,242 4.0% 6,615 5.0% 5,353 3.9% -14.2% -19.1%
Note: 1. With respect to gross profit and operating income, figures presented above are before consolidation
adjustments between the three companies.
2. "x. x% " represents the profit margin.

12
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Effect of M&A for FY2024/3 (3 months)

(million yen)

Net Sales Gross profit / Gross profit margin

Net sales decreased both at Kaga Electronics and Excel due
to continuation of |nventory ad]ustment
Kaga FEI secured an increase in net sales.

Excel

profit decreased at both Kaga Electronics and
due to lower net sales.
Kaga FEI recorded a gross profit increase.

155,843 . = 18,200
: 13,081 +1,301 7,824 132,623‘9 18,630 736 +774 -412 =50
= —— i — — —

15.1% 1%/0
13.8%
9.3% EL2280
8.
2023/3 Kaga Kaga FEIL Excel 2024/3 2023/3 Kaga Kaga FEIL Excel 2024/3
4QResult  Electronics 4QResult 4QResult  Electronics 4QResult
FY2024/3 FY2024/3

SG&A / SG&A ratio Operating income / Operating income marjin

At Kaga Electronics and Excel reduced SG&A expenses due to
a decrease in gross profit. Ka%a FEI's expenses increased due
partly to allocation of head office expenses.

12,846 6,242

All three companies recorded a decrease in operating
income but maintained roughly last year’s level of
operating income margin on a consolidated basis.

+618 - -398
12,387 -87 71 +459 -112 -362 5_ ::23
—
10.7%
0 4.1%
9.3% 250 " 31996
6.1%
6.8%
3.6%.
2023/3 Kaga Kaga FEIL Excel 2024/3 2023/3 Kaga Kaga FEIL Excel 2024/3
4QResult  Electronics 4QResult 4QResult  Electronics 4QResult
FY2024/3 FY2024/3
Note :With respect to gross profit and operating income, figures presented above are before consolidation
@ KAGA ELECTRONICS adJustmepnts bet?/veen phe two c«:m[:panle::?J For referer?ce after consolidation adjustments, gross profit 13
stood at 43million yen, and operating income came to 117million yen.




Financial Highlights: Electronic Component Segment

(3 months)

Net sales/Segment income

(million yen) m /= Net Sales e Net Sales )=18,944milion yen 14.2%Down
B /1 Segment income e Segment income P =1,233milion yen 24.8%Down

133,733
5220 114700 CERSIED

@ Net Sales ) -440milion yen 0.4%Down
@ Segment income ) -1,624milion yen 30.3%Down

4,972 5,363
4.7%
3.7% O
L1
FY2023/3 FY2024/3 FY2024/3
4Q Results 3Q Results 4Q Results

Note: "x. x% " represents the profit margin.
& KAGA eLecTRONICS 14




Financial Highlights: Information Equipment Segment

(3 months)

Net sales/Segment income —

(million yen) = /= Net Sales ® Net Sales =501million yen3.4%Down
® /= Segment income @ Segment income } +52million yen5.6%Up
® Net Sales ) +4,487milion yen 47.0%Up
9,551 ® Segmentincome ) +360milion yen 56.2%Up
949 1,002
641 o
6.5% 6:7% =
0 Ll
FY2023/3 FY2024/3 FY2024/3
4Q Results 3Q Results 4Q Results
Note: "x. x% " represents the profit margin.
& AGA eLecTRONICS 15




Factors behind Changes in Net Sales /
Operating Income for FY2024/3

Net Sales Operating Income

(billion yen) (billion yen)

608.0 bn
-22.8
-19.6
-22.8
Exlcel'ts 542.6 bn
EsiarT?Sjoc:’ Spot Sales Gross Profit around -8.0 bn
customer Sales Volume )
32.2bn 06 -456
Excel's -28  +1.6 25.8bn
sales to .
a major L--
CUStomerSpotSales SGRA
Sales Volume
I I =
2023/3 2024/3 2023/3 2024/3
Results Results Results Results
KAGA ELECTRONICS 16

I will now explain the causes of the year-on-year changes in net sales
and operating income.

A diminution in transactions with a certain major customer of Excel
caused sales to decrease by 22.8 billion yen and income to decrease by
0.6 billion yen.

Another factor was the disappearance of spot demand in the electronic
components business, which led to a decrease in sales of 19.6 billion yen
and a decrease in income of 4.6 billion yen.

In addition, a decrease in sales volume due to inventory adjustment by
customers and fluctuation in sales mix caused sales to decrease by 22.8
billion yen and income to decrease by 2.8 billion yen.

These three factors above resulted in a year-on-year decrease in net
sales of 65.4 billion yen and a decrease in gross profit of 8.0 billion yen.

In the business condition, we made efforts to reduce and control SG&A
expenses and cut costs by 1.6 billion yen, but operating income stood at
6.4 billion yen less than the previous year’s level.

In comparison with the internal plan, net sales fell slightly short of the
plan, but operating income exceeded the plan figures of 25.0 billion yen
by 0.8 billion yen.

Please also refer to the quarterly information for the last three months of
the year on page 16.



Factors behind Changes in Net Sales / »
Operating Income for FY2024/3 (3 months)

Net Sales Operating Income

(billion yen) (billion yen)
155.8 bn
-5.3
-1.2 -12.9
| SN 136.2bn
Excel’s - Gross Profit around -0.4 bn
sales to  Spot Sales =
j
c?Jsr?c?r]r?err Sales Volume
6.2 bn 0.0
93 a5
mm ° 2 5.3 bn
Excel’s SpotSales
sales to Sales Volume
a major Sales mix
customer
Sales Decrease: Income Decrease:
around 19.6 bn around 0.9 bn
2023/3 2024/3 2023/3 2024/3
Results Results Results Results
& KAGA eLecTRONICS 17




Balance Sheet Main Items

Total assets Total liabilities and net assets

(million yen) (million yen)

286,792 286,792
286,217 +574 286,217 +574
272,139 272,139

135,560 Total liabilities

156,479 120919
166,339

233,984 L s

-,
Ul
=
N,
(%)
(=

3 Total net assets
129,737 217493
105,800
42,162 Non-current assets
38,155 40,645 41,517
2022/3 2023/3 2024/3 2022/3 2023/3 2024/3
KAGA ELECTRONICS 18

Let me move on to the balance sheet, starting with assets.

Current assets decreased by 0.9 billion yen from the end of the previous
fiscal year to 244.6 billion yen, due in part to a decrease in accounts
receivable and inventories. Non-current assets increased by 1.5 billion
yen from the end of the previous fiscal year to 42.1 billion yen, due
notably to capital investment in the new Mexico plant. Total assets
increased by 0.5 billion yen from the end of the previous fiscal year to
286.7 billion yen.

Liabilities decreased by 20.9 billion yen from the end of the previous
fiscal year to 135.5 billion yen, due primarily to a decrease in accounts
payable-trade and repayment of loans payable. Net assets increased by
21.4 billion yen from the end of the previous fiscal year to 151.2 billion,
due partly to an increase in retained earnings.

As a result of the significant decrease in current liabilities, the current
ratio was 233.4%.

The equity ratio improved by 7.3 percentage points from 45.3% at the
end of the previous fiscal year to 52.6%, indicating improved financial
stability.



Balance Sheet Main Items

Accounts receivable/Accounts payable

46.1 ( million Yen, day) 89.0 ( million Yen, day)
: . 77.5 75.7
-~ -
33.7 6B Inventory turnover k- 4 A/R turnover
68.:\-_. APt
urnover
62,607 55.8 74
56,205 54,739
-1,466 129,099
120,948 112,574 Notes and A/R
-16,524
86,493
79,232 71,392 Notes and A/P
7 840
2022/3 2023/3 2024/3 2022/3 2023/3 2024/3
Note : Inventory turnover = Inventories + Net Sales x 365 (day) Notes : 1. Notes and A/R are amounts including Electronically recorded monetary claims-operating

2. -Notes and A/P are amounts including Electronically recorded obligations - operating
3. -A/R turnover = Notes and A/R + Netsales x 365 (day)
4. -A/P turnover = Notes and A/P + Total purchase of goods x 365 (day) 19
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Inventories amounted to 54.7 billion yen, a decrease of 1.4 billion yen
from the end of the previous fiscal year, as a result of efforts, including
adjustments in purchasing and procurement, amid the impact of
inventory adjustment by key customers.

Inventory turnover, on the other hand, worsened by 3 days to 36.8 days,
partly due to a decrease in net sales, and we are continuing to
strengthen efforts to reduce inventories.



Balance Sheet Main Items
(million yen)
Cash and Deposits/Interest Bearing Debt Cash flows
0.48 (million yen, times)
- 0.23 —— D/E ratio
0.10
- 0.08
- Seeo -0.21 Net D/E ratio
reeo_
~A
Cash flows from
+13,996
1,155
52,600 !
51,171 d 3Togs Cash flows from
-1,554 -4,805 o investing activities
41,051 41,938 -6,772
7,668 216,973 _ash f_Iows fr_0|_-n_
-15,549 v financing activities
2022/3 2023/3 2024/3 2022/3 2023/3 2024/3
Note : 1. D/E ratio = Interest bearing debts + Shareholder’s equity
2. Net D/E ratio = (Interest bearing debts - Cash and deposits) + Shareholder’s equity
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Interest-bearing debt stood at 34.2 billion yen, a decrease of 7.6 billion
yen from the end of the previous fiscal year due to debt repayment, and
the debt-to-equity ratio (D/E ratio) was kept low at 0.23 times due to an
increase in equity through profit generation.

The balance of cash and deposits increased by 13.9 billion yen from the
end of the previous fiscal year to 66.5 billion yen, reflecting cash flow
from operating activities of 29.3 billion yen, almost the same level as the
previous fiscal year. As a result of the increase in cash and deposits, the
net D/E ratio stood at negative 0.21 times remaining in the negative as it
did at the end of the previous fiscal year. Our financial foundation is
becoming increasingly stable and strong to invest in the next phase of
growth.



Major Business Indicators

(million yen)

<o 19.6%
13.7% 14.5%
52.6%
45.3%

38.8%

2.4 2.0 Financial leverage
+21,226
129,608
105,680 "
2022/3 2023/3 2024/3 2022/3 2023/3 2024/3
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While shareholders’ equity increased, bringing financial stability higher at
an equity ratio of 52.6%, ROE of 14.5% indicates a slight decline in
capital efficiency.

We intend to continue further enhancing the profit-generating ability and
use the funds generated to implement a multifaceted approach covering
investments in business expansion, including through M&A, production
facilities and other business infrastructure for growth, and human capital,
as well as shareholder returns. As such, we aim to sustainably maintain
and improve the management target ROE of a “stable 10% or higher.”






CAarnrnco o Far CVINDOLE
TVICULAOW IVI 1 TaVaJd

(million yen)
ﬂ IO ERE ET TEE A,

Note: "x. x% " represents the profit margin.

KAGA ELECTRONICS 23

I now explain our earnings forecast for the fiscal year ending March 31,
2025.

As mentioned earlier, we expect customers’ inventory adjustments,
which began in full swing in the second half of the year ended March 31,
2024, to continue for some time with a full-fledged recovery in demand
expected in the second half of the year ending March 31, 2025.
Factoring in higher costs, including salary increases, in addition to the
lingering inventory adjustment, we have revised our forecasts for the
year ending March 31, 2025, to net sales of 555 billion yen, operating
income and ordinary income of 26 billion yen, and profit of 18 billion yen,
which is almost unchanged from the previous fiscal year.

Based on the above forecasts, we expect earnings per share (EPS) for
the year ending March 31, 2025, to be 685.26 yen, and ROE at the end
of the year to be 11.5%.

The annual dividend will be 220 yen per share, the same as the previous
year, even though profit is expected to be lower than the previous year.



CAavnrcncta i/ Dircinace Carsmnannt fAx CVINDE /D
I UVIiTuLudow v LDUSITIITOD STYITNITIIL IVI 1 T &VaJI )/ 9
(million yen)
B LTRSS
Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).
2. "x. x% " represents the profit margin.
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The earnings forecast for each business segment is expected to remain
at the same level as in the previous fiscal year.



Factors behind Changes in Operating Income Ref

Operating Income (

(billion yen)

Cost increase factors incorporated
into FY2025/3 forecasts

(1) Salary increases 1.0 bn
- Kaga Electronics: Up 25,000 yen /

" 26.0p
25.8bn 416 ALS L, " month across the board
_S_ale_s Vqu_meP | .
Sales mix oS other (average rise of 7.8%)
expenses + Group companies: rise of 2.0% to 7.5%

(2) New graduate salary, regular
salary increases, etc. 0.5 bn

Income Increase:

around 0.2 Ba Operating income forecast:

+1.6 billion yen (+6.4%) in real terms,
excluding the effects of the above factors

2024/3 2025/3
Results Results
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I will now explain the causes of the year-on-year changes in operating
income.

Starting from the fiscal year ending March 31, 2025, salary increases of
about 1.0 billion yen took effect for the Group as a whole.

At Kaga Electronics, the monthly increase is 25,000 yen across the board.
The average increase is 7.8%.

By adding this figure to a 0.5 billion yen increase in costs, including new
graduate salaries and regular salary increases, we have factored ina 1.5
billion yen increase in personnel expenses in our forecast.

This increase in income was due to a 1.6 billion yen increase in gross
profit from higher sales volume and improved sales mix, a 0.1 billion yen
increase from curbing non-personnel expenses, and an approximately
0.2 billion yen increase in operating income, all of which are incorporated
in our forecast.



Shareholder Return

e We shall perform stable dividends, while securing a consolidated dividend payout
ratio of 25 to 35%.

Basic Policy on
Tvidend Y £ e We shall use funds for business investments, capital investments, and M&A, etc.
Dividends o in order to contribute to future growth.

Surplus e Decisions on the acquisition of treasury shares shall be made appropriately,
in consideration of capital efficiency and share price, etc.

Total return trend : 44.3%
Acquisition of treasury shares
(JPY 3,674 mil)

® Ordinary dividend I 5 19"32/0 zdo-ﬁo/"
- - Total return trend : 45.4% *Including negative goodwi
. gﬂ,?;?:?oratwe Acquisition of treasury shares about JPY8 bn JPY220 31PY220 JPY220
JPY 1,499 mil
m Special dividend ( o)
JPY120 10
Joys5  IPY60 IPY70 JPY80 IPY70 JPY80 m 220

JPY40 ™10 == ™01 [ 20 | 140

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Results Results Results Results Results Results Results Results Results Results  Forecasts
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I now explain about shareholder returns and dividends.

The following are our three basic principles for profit distribution.

We shall perform stable dividends, while securing a consolidated dividend
payout ratio of 25 to 35%.

We shall use funds for business investments, capital investments, and
M&A, etc. in order to contribute to future growth.

Decisions on the acquisition of treasury shares shall be made
appropriately, in consideration of capital efficiency and share price, etc.

In the fiscal year ended March 31, 2024, we plan to pay an annual
dividend of 220 yen per share, the same as the previous year, despite
the year-on-year decline in net sales and income. This will bring the
payout ratio to 28.4%.

Looking toward the fiscal year ending March 31, 2025, the annual
dividend is also expected to be 220 yen per share, the same as the
previous year, even though final income is expected to decrease. As a
result, the payout ratio for the year ending March 31, 2025, is expected
to be 32.1%.

In January this year, we announced our policy on “Action to Implement
Management that is Conscious of Cost of Capital and Stock Price.”

Going forward, we will, in line with the policy, work to further strengthen
our earning power and management foundation, and will consider and
make efforts to distribute profits other than through dividends as



necessary, taking into account the environment and circumstances.

Page 28 and onwards are reference materials containing voluntary
disclosure information by segment in line with the Medium-Term
Management Plan, as well as graphs showing quarterly net sales by
segment and by region, and such other information as exchange rates
and exchange rate sensitivity. Please have a look.

This concludes my presentation of our financial results for the fiscal year
ended March 31, 2024.
Thank you very much for listening.



Latest 5 years Financial Trends

Net Sales

(billion yen)

1H = Full-year

608.0
542.6

422.3
298V 57500
lsa'i 223i

AMMMIN

2021/3 2022/3 2023/3 2024/3 2025/3

(forecasts)

Cash Flow
(billion yen)
= CF from Operating activities 30.5 29.3
= Free Cash Flow )
26.4
22.4
18.7

99 | |
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1.
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550.0

Operating Income
(billion yen)

1H = Full-year
11.4

2021/3 2022/3 2023/3 2024/3 2025/3

(forecasts)

Equity Ratio

(%, billion yen)

—— Equity ratio
Equity

52.6

45.3

37.7 38.4 38.8

150.8
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105.6
78.2 90.9
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EPS
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= Financial leverage ey ROE
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In the Electronic Component segment, the impact of ‘inventory adjustment by
customers’ and ‘disappearance of spot demand’ was factored into our forecast for
lower net sales and operating income.

® ‘Spot demand’ made no contribution to earnings as expected.

® The impact of inventory adjustment by customers on 1H results appeared less
than initially expected, and both net sales and operating income returned
above the internal plan.

FY2024/3 ® The impact of inventory adjustment by customers began on a full scale in 2H
Summary and the upward swing gradually narrowed, but the full-year plan exceeded the
target.
(billion yen)
Operation margin 6.9 bn 13.8 bn 20.4 bn 25.8 bn
Progress rate 28.0% 55.5% 82.0% 103.4%
vs Internal

+2.0 bn +3.8 bn +2.0 bn +0.8 bn
Plan

® Upside: Medium- to long-term market growth scenario, especially in the automotive
sector, remains unchanged.

® Downside: Inventory adjustment by customers continue for some time, and a full-
fledged recovery is expected in 2H of FY2025/3.

® Salary increase: Decided to increase salaries to invest in human capital contributing to
future growth

® FEven after factoring in the impact of 1.5 billion yen, we aim to return to an upward
trend of higher net sales and operating income.
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The first topic is the summary of the financial results for the fiscal year
ended March 31, 2024.

Our forecast for the year ended March 31, 2024, was 'lower net sales
and operating income,' reflecting the two major factors in the electronic
components segment: 'impact of inventory adjustment by customers'
due to the easing of supply and demand for semiconductors and
electronic components, and 'disappearance of spot demand' that
contributed to earnings growth in the past two fiscal years.

Looking back at the previous year, the disappearance of spot demand
was as expected, but the impact of inventory adjustment by customers
in the first half of the year turned out to be less than our expectation at
the beginning of the year, and therefore both net sales and operating
income exceeded the internal plan.

Meanwhile, as we entered in the second half, the impact of inventory
adjustment by customers eventually began in full swing. As a result, the
upward swing in operating income gradually narrowed. In the end, we
were able to exceed the target, albeit by 0.8 billion yen.

Looking ahead to the year ending March 2025, there will be no change in
the scenario in which we anticipate medium- to long-term market growth,
centered on the automotive market.



However, we need to be prepared that inventory adjustment by
customers continues for the time being and a full-fledged recovery in
demand is not expected until the second half of 2025.

In addition, we decided to increase salaries across the Group to invest in
human capital contributing to future growth. This will bring in a 1.5 billion
yen increase in personnel expenses, but even after factoring in the impact
of this increase, we hope to make the current fiscal year a year of
‘returning to an upward trend of higher net sales and operating income.’



Inventory Reduction

Inventory amount / Inventory turnover days

Inventory amount (manufacturing business)
= Inventory amount (trading company business)
Inventory turnover (consolidated)

ipy 78.8 bn +Inventory turnover (manufacturing business)
py71.2 bn = Inventory turnover (trading company business)
ipy 71.0 bn JPY 70.5 bn 3oy 6.4 b
Py 62.6 bn Py 63.5 bn
1Y 56.2 bn

/ 4 iy 54.7 bn
87.0 g

70.9days

2022/3 2022/6 2022/9 2022/12 2023/3 2023/6 2023/9 2023/12 2024/3
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The next topic is ‘changes in inventory’, which is one of our most
important management issues that we are paying constant attention.

This graph shows our consolidated inventory, broken down into the
‘manufacturing” business, mainly EMS, and the ‘trading company’
business, mainly component sales.

In the year ended March 2024, inventories hovered around 70.0 billion
yen during the period, but the year-end inventory stood at 54.7 billion
yen, allowing us to reduce our inventory position from the beginning of
the period.

That said, we have yet to reach our target of ‘50.0 billion yen or less,’
and recognize that further reduction is necessary.

Going forward, we will continue efforts to achieve the target of ‘50.0
billion yen or less’ and ‘inventory turnover of 30 days.’




[Medium-Term Management Plan 2024]
Progress of Management targets

® The Company formulated the three-year Medium-Term Management Plan 2024 in November 2021. Excluding the
new M&A element, management targets for all the three KPIs of net sales, operating income, and ROE set
for the final year of the Plan were achieved in the fiscal year ended March 31, 2023, the first year of the
Plan. Based on the results of the first year, the Company updated its earnings forecast for the final year, and
presented them as the “latest outlook.”

® The earnings forecast for the fiscal year ending March 31, 2025, announced at this time deviates from the “latest
outlook” partly due to unexpectedly prolonged inventory adjustment and impact of salary increases.
Accordingly, the Company has positioned earnings forecast as “commitment” and the latest outlook as
“challenging targets,” and will work toward accomplishment of the Plan in the final year.

" First-year Second-year Final-year
Initial plan Latest outlook .
results results eamings forecast
(Announced on November 25, 2021) (Announced on May 11, 2023)
FY2023/3 FY2024/3 FY2025/3

1,v750.0 bn
Net Sales (?;ia%iag(;?v(\)fﬂ;r; 1p¥ 608.0Q bn [No change] 1y 542.6bn v 555.0 bn

Including new M&As:
1y 150.0 bn

Operati
st b py 20.0 bn 1#y 32.2bn  #v30.0bnorhigher 3Py 25.8 b0 3py 26.0 bn

Stable
8 . 5% or higher

stable

19.6%  10.0u o righer | 14:5% 11.5%

ROE
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I now move on to the progress of the Medium-Term Management Plan
2024.

In November 2021, the Company formulated and announced the three-
year Medium-Term Management Plan 2024.

In the year ended March 2023, the first year of the plan, we were able to
achieve all the KPIs of net sales, operating income, and ROE, excluding
the new M&A element, two years ahead of schedule.

Based on the first year’s results, we updated its earnings forecast for the
final year and presented it as the "Latest Outlook” on May 11, 2023.

The operating income forecast of 26 billion yen announced in the
Consolidated Financial Results for the Fiscal Year ended March 31, 2024,
on May 9 still leaves a gap from the ‘30 billion yen or more’ in the Latest
Outlook.

This is attributable to the lingering effects of inventory adjustment by
customers and the effects of salary increases, both of which were not
incorporated in the Latest Outlook a year ago. With this in mind, we
position these earnings forecast as "commitment" to our stakeholders,
and the Latest Outlook as "challenging targets" that I have set for myself
and will work to accomplish the plan in the final year.



Further
Reinforcement of
Profitability

Reinforcement of
Management Base

Creation of New
Businesses

Medium-Term Management Plan 2024 - Progress of
Management Measures

growth fields

« Reinforcement and expansion

of EMS business and overseas
business

» Reinforcement of corporate

governance

« Efficient Group management
« Investments in human capital

« Initiatives in new fields
» Promotion of open innovation

through venture investments

+ M&A efforts aimed at

discontinuous growth

® Overall, we expect to achieve initial targets through efforts on key issues as per our basic policy.

key issues Major outcome Evaluation

- Selection and concentration in

« Started operation of a new plant in O

Mexico (April 2024)

- Established a special leave system for

male employees to take parental leave
Utilization rate of 73.7% (FY2024/3) O

« Group-wide salary increase decided

(March 2024)

« Investmentin start-up companies

through CVC (5 cases in FY2023/3, 1 /\
case in FY2024/3)

Promotion of SDGs
Management

*See the Progress of the Sustainability Medium- to Long-term Management Plan in the
following page.
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I move on to the progress of the management measures in the medium-
term management plan.

Our basic measures are; further strengthening profitability, strengthening
our management foundation, creating new businesses, and promoting
SDGs management.

This chart summarizes the progress on each key issue. As shown here,
overall, we are making headway in line with our initial plan.

First, looking at further strengthening profitability, we were able to
launch a new plant in Mexico on April 2024, in an effort to strengthen
and expand our EMS business and overseas business.

To strengthen our management foundation, we actively invested in
human capital, such as encouraging male employees to take parental
leave and increasing salaries that I explained earlier.

However, in terms of creating new businesses, investment in start-up
companies through CVC is currently underway, but we have not been
able to bring any new M&A to fruition, so at this point we have rated this
as "—"(unfavorable).

For details on "promoting SDGs management,” I will discuss in the
following slide.



® In April 2024, the new Mexico plant began operation as initially planned.

® Aiming for ‘sales of 50 billion yen’ over the next 5 years to meet the growing production
demand that is expected for North and Latin American markets

® [aunched "TAXAN-SWE MEXICO," a finished product assembly plant adjacent to the new plant
in Mexico

We will establish an integrated production base that encompasses component molding, and

sheet metal processing, in addition to circuit board assembly.

TAXAN MEXICO S.A. DE C.V.

Location : Parque Industrial
Millenium, Arroyos,
San Luis Potosi

Nomber of

| Employees : 700 (at start)

Land area : 80,000

Floor area :20,000m

Expected Investment Amount :
total around 5 billion yen
over the next five years.
(indudes the land
purchase and buildings)

. Assembly of automotive lighting
- units and circuit boards for air-
conditioning equipment, etc.
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Let me touch on our new plant in Mexico, which I mentioned earlier.

Since its establishment in 2017, our subsidiary TAXAN MEXICO has
operated in an EMS business, primarily in the assembly of lighting units
for 4-wheeled vehicles for the U.S. market. To meet the expected
increase in production demand for the North and Latin American markets,
we constructed a new plant at a nearby industrial area, which began
operation as planned this April.

Further, we launched another plant "TAXAN-SWE MEXICO," a finished
product assembly plant adjacent to the new plant.

Going forward, we will establish an integrated production base in Mexico
that encompasses component molding, sheet metal processing, in
addition to circuit board assembly. We will achieve ‘sales of 50 billion yen’
over the next five years.



Achievement of shift to
100% renewable energy

Shift to electricity for
company-owned vehicles

Issues to address and issues to

» Adoption of renewable energy at
domestic sales offices

““s’Adoption of renewable energy at’
domestic manufacturing sites

« Adoption of renewable energy at
overseas manufacturing sites

 Switch to electric vehicles for domestic
sales vehicles (EV, HV, PHV, FCV)

Medium-term targets

2024: 40% (1%)

 gathering/analysis and determination :

of policy

: +In-house power generation/external :

procurement
+Solar panel/biomass power
generation/renewable energy
businesses

2024: 85% (78.5%)

Long-term targets

2030: 100%
CS030:S0%
2050: 100%

2030:
2050:

2030: 100%

Diversity and human
resource management

« Ensuring diversity in core human
resources (Women, foreign
nationals, mid-career hires)

« Initiatives to emﬁloy elderly workers

and persons with disabilities

Percentage of female new
graduates in general positions
2023: 30% (5.8%)
Percentage of women in
management positions

Percentage of female
new graduates in
general positions

: 2028: 40%
: Percentage of women in
: management positions

(©
G

: 2024: 15% (13.3%) : 3029: 17%
. « Enhancement of programs such as’ =" S 772025: Certification by
Work-life management childcare/family-care and telework : 2022: Implementation of review : outside pa Y
and enhancementof .« Acquisition of certification as a Health O e Fication : 2024 onward:
productivity and Productivity Management - Continuation of
Organization certification
Restructuring the

governance structurein
responseto the revision of
the Corporate Governance
ode and the reorganization
of Tokyo Stock Exchange

Further strengthening
the siu%ervisory and
oversight functions of
tog management over
usiness execution
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« Independent Outside Directors: at
least 1/3

« Establishment of Nomination and
Compensation Committee

Directors
« Full'compliance with Corporate

Governance Code for Prime Market

« Adoption of delegation-based
__executive officer structure

Performed in June 2021

Setting of targets in

: line with next

: Corporate Governance
: Code revision

*Numbers in parentheses represent values at the time of planning: Nov. 2021

34

Here I discuss the progress we made during the second year of our
sustainability medium-term management plan.

This slide shows the mid- and long-term targets for each theme set
under the sustainability medium-term management plan.

I will brief on the progress in ESGs for each category in the following

pages.

Today, let me focus on the highlights in fiscal 2023, as we covered the
outcomes in fiscal 2022 at the briefing a year ago.




Environmental

Progress of medium- to long-term sustainability targets :

* Adoption of renewable energy at domestic
sales offices

Achievement of shift
to 100% renewable

manufacturing sites

manufacturing sites

Shift to electricity for * Switch to electric vehicles for domestic sales

energy ¢ Adoption of renewable energy at domestic

* Adoption of renewable energy at overseas :

Issues to address and issues to examine Main activities and progress in FY2022 / FY2023

: FY2022: (1) Introduced 1.2% of total electricity
. from renewable sources (2) Study on measures to
: 'achieve 40% in FY2024' :

: FY2023: (1) Introduced 5.1% of total electricity
: from renewable sources (2) Decided to purchase
: non-fossil certificates to achieve target of ‘40%

: renewable energy in 2024, and to quantify

. greenhouse gas emissions and set a reduction

: target in FY2024 :
: FY2022 : Calculated power generation to install '
. solar panels at sites in Aomori, Fukushima, and
Tottori. Started the detailed design.

: FY2023:Installed solar power generation system in
: Towada factory (December 2023) and Fukushima :
: factory (February 2024) :

: FY2022: Started to introduce renewable energy-
: derived electricity using solar panels at sites in

China (Hubei) and Vietnam. Expected to cover :
: 30%-50% of annual electricity usage at each site. :

FY2023: Installed solar panels in Mexico new
: factory (April 2024)

: FY2022: The ratio of electric vehicles increased by :
: 1.2pt)year on year to 82.0% (as of March 31, :
2023).

company-owned vehicles (EV, HV, PHV, FCV ; :
vehicles ( ) : FY2023: The ratio of electric vehicles increased by :

: 3.0pt year on year (as of March 31, 2024) :
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Let me begin with the “E” of Environment.

The Group are making headway to ‘achieve 100% renewable energy.’

Our major progress in fiscal 2023 is the installation of renewable energy

facilities with solar panels at our domestic manufacturing sites, KAGA

EMS TOWADA and KAGA MICRO SOLUTION Fukushima Business Office.

Also, solar panels have been installed at our overseas manufacturing

bases, the new plant in Mexico, which I introduced earlier, in addition to

the Hubei Factory in China and the Vietnam Factory.




Introduction of Renewable Energy

® Solar power generation facilities will be installed step by step to achieve 100% renewable energy.

® We continue to proactively install facilities for environmentally sustainable business growth.

KAGA EMS TOWADA CO.,LTD. R R - ONCC R,

Annual energy
production

Annual energy
production

289,444kWh 158,761kWh
Renewable energy Renewable energy
ratio ~  ratio

10~20% i{ 20~30%

December, 2023 e February, 2024
Vietnam factory Hubei Factory

Annual energy

Annual energy

production production
747,934kWh 1,086,118kWh
Renewable energy Renewable energy
ratio ratio
70~80% 30~40%
November, 2022 } - April, 2022
@ KAGA ELECTRON'CS Note: Renewable energy ratio indicates the projected percentage of renewable energy 36
in total consumption at each site.

Here are representative sites that use renewable energy.

Generation capacity and other details for each site are listed here. Most
of the factories cover several tens of percent of their annual electricity
consumption.

In particular, the Vietnam factory, the largest of all, is expected to cover
more than 70% of its electricity needs.

We are committed to sustainable business growth while giving
consideration to the environment, as we continue to proactively install
power generation facilities.



Progress of medium- to long-term sustainability targets :
Social

Issues to address and issues to examine | Main activities and progress in FY2022 / FY2023

: W Percentage of female new graduates in general

positions based on hiring activities as per the
Action Plan

© FY2022: 4 females out of 22 new graduates in :
: general positions, up 12.3pt year on year to 18.1% :

: FY2023: 5 females out of 23 new graduates in

@ i i ity i : general positions, up 3.6pt year on year to 21.7%.
Ensuring dl\\/;rsmy mfcor(_e humi_n | : Eell below the target of 30%, despite a 3.6-pt
resources (Women, foreign nationals,  year-on-year increase to 21.9%

mid-career hires) : ® Discussions held within the group to improve

: percentage of women in management positions
human resource : and set targets for the number of women in
management : management positions at each group company.

FY2022: 16.5%, up 3.2pt year on year
FY2023: 17.4%, up 0.9pt year on year

.............................................................. e B el e ]
: 100% of the legally mandated rate (as of March 31, :
® Initiatives to employ elderly workers and : 2023) :

persons with disabilities : FY2023: Employment of persons with disabilities is
: %88:/3 of the legally mandated rate (as of March 31, :

Diversity and

. FY2022: Revised regulations and rules to make
Work-life ® Enhancement of programs such as . telework a permanent system

P childeare/family-care and telework ........FY2023: The new rules took effect in April 2023,
and enhancement e Acquisition of certification as a Health ~ : FY2022: Certified in March 2023
of productivity and Productivity Management : FY2023: Certified for two consecutive years in
Organization i March 2024
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Next is the “S” of Society.

Our ultimate goal is to develop and promote women to officers and
boards from among our human resources, and we are working to
increase the ratio of female new graduates in general positions and the
ratio of female career-track employees.

In fiscal 2023, in comparison with the previous year results, the ratio of
female new graduates in general positions was up 3.6 points to 21.7%
and the ratio of female career-track employees rose 0.9 points to
17.4%.

The ratio of female new graduates in general positions has not yet
reached the target of 30% but has increased by 15.9 points in the last
two years.

In the area of work-life management, we were certified as a "Health &
Productivity Management Outstanding Organization" for two
consecutive years.



Progress of medium- to long-term sustainability targets :
Governance

Key themes Issues to address and issues to examine Main activities and progress in FY2022 / FY2023

: FY2022: Effective June 2023, 6 directors :

. . * (including three outside directors), with a majority

® Independent Outside Directors: at least : of directors being outside directors. Established
1/3 . the Nomination and Compensation Committee.

® Establishment of Nomination and

Restructuring the Compensation Committee : FY2023: Adopted a 6-director structure (including :
governance structure : 3 outside directors) at the June 2023 general :
in resppnseftohthe : shareholders' meeting
revision of the et eeteeeiemeeseeeeesesmessessssnessesasssosnennsnnnsedhnnnnnnnsnnsnnsnotnsnnasnnsonsonnnnntnnannannsnennnnnnnnsnnnnnannnsnnt
Corporate : FY2022: Decided to nominate a female candidate :
Governance Code : as a new outside auditor. Continued to work to
and the : appoint a female director. :
reorganization of ® Diversification of the Board of Directors  : Fy2023: Appointed a female outside auditor at the
Tokyo Stock : June 2023 meeting. Deferred a proposal to :
Exchange : appoint a female director at the June 2024
: meeting :
® Full compliance with Corporate : FY2022: Complied in June 2022.
Governance Code for Prime Market : FY2023: CG Code not revised
: FY2022: Implemented from April 2022.
® Adoption of delegation-based executive FY2023: Decided to expand the membership of
officer structure : the Group management committee to a
Further : delegation-based executive officer structure
strengthening the : effective in April 2024
SRR tand : FY2022: Continue the company-with-auditors :
oversig ¢ system, but shorten the term of directors from the :
functions of top : current 2 years to 1 year (in June 2023).

[anagement over e Transition to structure of company with * Fy2023: Continued the company-with-auditors
committees : system. Discussed to move to a company-with-
: audit and supervisory committee structure, given
: the need for speedy management and
: appointment of female directors
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Finally, the "G" of Governance.

First theme is ‘restructuring of the governance structure.

To enhance management transparency and speedy execution of
business operations, at last year's General Meeting of Shareholders, we
changed the number of directors to a total of 6 (3 internal and 3
external) and appointed a female outside auditor.

Second one is ‘further strengthening the supervisory and executive
functions of management,” we decided to expand the membership of
the Group management committee to a delegation-based executive
officer structure, which became effective in April 2024.

In terms of the appointment of female directors, we were unable to
submit a female candidate for the Board of Directors at this year's
General Meeting of Shareholders, and we will consider this as an
ongoing issue for consideration in the coming year.

That concludes my presentation.

Thank you very much.






Segment disclosure associated with the Medium-Term
Management Plan

Continuous disclosure based on current segmentation according to legal financial accounting,
along with voluntary disclosure based on segmentation in line with the new Medium-Term

Management Plan

Current segments

Segments in Medium-Term Management Plan

Legal financial accounting

Electronic

components |

Information
equipment

Software

Others

Components sales business,

® Sales of semiconductors

® Sales of general electronic
components

® Sales of various kinds of
devices

EMS business

® Electronic equipment
manufacture contracting

_.services. ______________

Sales of PCs and PC
peripherals

Sales of home electric
appliances and lighting
fixtures

Sales of photograph and
imaging products

Production of CG video
and software

® Sales of amusement
equipment

® Repair and support for
electronics equipment

® Sales of sports goods

@ KAGA ELECTRONICS

Management Accounting

Electronic

components

® Sales of semiconductors

® Sales of general electronic
components

® Sales of various devices

@ Electronic equipment manufacture
contracting services

Sales of PCs and PC peripherals

Sales of home electric appliances
and lighting fixtures

Sales of photograph and imaging
products

CSI: Consumer & System Integrator

Others

® Production of CG video and software
® Sales of amusement equipment

® Repair and support for electronics
equipment

® Sales of sports goods
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