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• Provide products and services designed to 
help resolve environmental and energy
issues

• Continue initiatives to reduce the 
environmental burden

• Growing seriousness of global warming 
and other environmental problems

• Urgent call for carbon neutrality 

• Promote workforce diversity and 
innovative work styles to better adapt to
the new normal

• Develop human resources by passing 
down and updating KAGA-ism

• Changes in social structure as we move 
toward the popularization of the new
normal

• Human resource shortages attributable 
to a low birthrate and an aging
population

• Further strengthen corporate governance 
and compliance

• Thoroughly practice a profit-focused 
management approach

• Public calls for more robust corporate 
governance

• Growing need for business resilience 
against changes in the operating
environment

• Provide products and services that 
contribute to the transition to a digital-
driven society

• Create new businesses aimed at helping 

• Progress in digital transformation

• Coming of a “super-smart” society due 
to the popularization of ICT, such as
IoT and AI

• Intensification of global competition
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2030: 100%2024: 40% (1%)• Adoption of renewable energy at
domestic sales offices

2030: 50%
2050: 100%

By 2024: Information
gathering/analysis and determination

of policy
・In-house power generation/external

procurement
・Solar panel/biomass power
generation/renewable energy

businesses

• Adoption of renewable energy at
domestic manufacturing sites

2030: 30%
2050: 100%

• Adoption of renewable energy at
overseas manufacturing sites

2030: 100%2024: 85% (78.5%)• Switch to electric vehicles for domestic
sales vehicles (EV, HV, PHV, FCV)

Percentage of female
new graduates in
general positions
2028: 40%

Percentage of women in
management positions

2029: 17%

Percentage of female new
graduates in general positions

2023: 30% (5.8%)
Percentage of women in
management positions
2024: 15% (13.3%)

• Ensuring diversity in core human
resources (Women, foreign
nationals, mid-career hires)

• Initiatives to employ elderly workers
and persons with disabilities

2025: Certification by
outside party
2024 onward:
Continuation of
certification

2022: Implementation of review
2023: Certification

• Enhancement of programs such as
childcare/family-care and telework

• Acquisition of certification as a Health
and Productivity Management
Organization

Setting of targets in
line with next

Corporate Governance
Code revision

Performed in June 2021

• Independent Outside Directors: at
least 1/3

• Establishment of Nomination and
Compensation Committee

By June 2022: Determination of
policy

• Diversification of the Board of 
Directors

Performed in November 2021• Full compliance with Corporate
Governance Code for Prime Market

April 2022: Enactment• Adoption of delegation-based
executive officer structure

By March 2023: Determination of
policy

• Transition to structure of company
with committees

*Numbers in parentheses represent values at the time of planning: Nov. 2021 7
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Main activities and progress in FY2022 / FY2023Issues to address and issues to examineKey themes

FY2023: (1) Introduced 5.1% of total electricity from
renewable sources (2) Decided to purchase non-
fossil certificates to achieve target of ‘40%
renewable energy in 2024’, and to quantify
greenhouse gas emissions and set a reduction target
in FY2024

FY2024: Purchased non-fossil certificates and
achieved the target of “40% renewable energy.

• Adoption of renewable energy at domestic
sales offices

Achievement of shift
to 100% renewable

energy

FY2023: Installed solar power generation system in
Towada factory (December 2023) and Fukushima
factory (February 2024)

FY2024: The self-sufficiency rate by solar power
generation reached 9.2% at Towada Plant, and we
are considering additional installation. Self-sufficiency
rate at Fukushima Office reached 21.9%.

• Adoption of renewable energy at domestic
manufacturing sites

FY2023: Installed solar panels in Mexico new factory
(April 2024)

FY2024: The new plant in Mexico received approval
for solar power generation and started operation in
January 2025. The leased manufacturing facility is
considering purchasing an IREC (International
Renewable Energy Certificate).

• Adoption of renewable energy at overseas
manufacturing sites

FY2023: The ratio of electric vehicles increased by
3.0pt year on year (as of March 31, 2024)

FY2024: Increased conversion rate to electric
vehicles by 5.2 points from the previous fiscal year
to 90.2% (as of March 31, 2025).

• Switch to electric vehicles for domestic sales
vehicles (EV, HV, PHV, FCV)

Shift to electricity for
company-owned

vehicles
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Note: Renewable energy ratio indicates the projected percentage of renewable energy
in total consumption at each site.
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Main activities and progress in FY2022 / FY2023Issues to address and issues to examineKey themes

 Percentage of female new graduates in general
positions based on hiring activities as per the
Action Plan

FY2023: 5 females out of 23 new graduates in
general positions, up 3.6pt year on year to 21.7%.

FY2024: Of the 22 new graduates hired for career-
track positions, 5 were women. Increase of 1.0 points
from the previous fiscal year to 22.7%, but still fell
short of the target of 30%.

 Discussions held within the group to improve
percentage of women in management positions
and set targets for the number of women in
management positions at each group company.

FY2023: 17.4%, up 0.9pt year on year

FY2024: 17.3%, down 0.1pt year on year

 Ensuring diversity in core human
resources (Women, foreign nationals,
mid-career hires)

Diversity and human

resource

management

FY2023: Employment of persons with disabilities is
100% of the legally mandated rate (as of March 31,
2024)

FY2024: Employment of persons with disabilities is
100% of the legally mandated rate (as of March 31,
2025)

 Initiatives to employ elderly workers and
persons with disabilities

FY2023: The new rules took effect in April 2023.

FY2024:Twelve people used the parental leave
system for male employees. The utilization rate for
the parental leave system among male employees
was 100%.

 Enhancement of programs such as
childcare/family-care and telework

Work–life 

management

and enhancement of

productivity

FY2023: Certified for two consecutive years in March
2024

FY2024: certification for the third consecutive year in
March 2025. Health & Productivity Management
Policy and initiatives were posted on the Company
website.

 Acquisition of certification as a Health and
Productivity Management Organization
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FY2023: Adopted a 6-director structure (including 3
outside directors) at the June 2023 general
shareholders' meeting

FY2024: A reduced number of outside directors was
elected at the June 2024 General Meeting of
Shareholders, retaining a structure of six directors
(of which three are outside directors).





FY2023: Appointed a female outside director at the
June 2023 meeting. Deferred a proposal to appoint a
female director at the June 2024 meeting

FY2024:Following the General Meeting of
Shareholders in June 2025, the Company appointed
a female director in conjunction with the transition to
a company with an audit and supervisory committee.



FY2023: CG Code not revised

FY2024:No revision of CG Code, but the Company
revised its internal response.



FY2023: Decided to expand the membership of the
Group management committee to a delegation-
based executive officer structure effective in April
2024

FY2024: The operation is ongoing.



FY2023: Continued the company-with-auditors
system. Discussed to move to a company-with-audit
and supervisory committee structure, given the need
for speedy management and appointment of female
directors

FY2024:The Board of Directors resolved to transition
to a company with an audit and supervisory
committee. Transition will be made after the General
Meeting of Shareholders in June 2025.


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